SELECT BOARD MEETING MINUTES
September 22, 2025

Call Select Board Meeting to Order: Call Select Board Meeting to Order: The regular meeting
of the Select Board was called to order at 6:00pm by Chairman, Allan Snell.

1. Roll Call: Allan Eikin, Allan Snell, Chris Robison, Mike Curtis. Charlie Green was excused.
Also present; Town Manager, Chris Backman; several members of the public were also
present.

2. Pledge of Allegiance

3. Adjustments to Agenda: Added a moment of silence under Public Comments. Roseann
Brooks is the mother of our Librarian, Kelly Brooks.

4. Public Comments

Moment of silence - Roseann Brooks Bouchard Drive passed on 9/21/25 — observed.

5. Approve Select Board Meeting Minutes of Meeting September 8, 2025.

Motion Curtis Second Elkin  Elkin noted a correction to clarify his public
comment. Curtis amended his motion, to approve as amended. Elkin seconded. Vote to
approve as amended Yes — 4.

6. Approve town accounts payable warrants: Passed around and signed.

7. Appointments & Resignations:
Appointment — Fire EMS - Montana Langille On call firefighter & EMT: Robison
moved to approve appointment. Elkin seconded. Vote: Yes - 4.

Old Business

8. Listing update and home inspection report on 290 Center Drive: The Board discussed
the severity of the deterioration of the inside. Curtis wondered if it would be better to demolish
the structure. Elkin countered that we could list it as is and allow the buyer to decide how to
proceed. A neighboring resident spoke about his interest in the house and that he would be
willing to purchase as is. The house may be a liability but the structure seems sound. The
realtor agreed that it should be left standing for now. The possible need for a new septic system
was discussed as well. Much discussion occurred regarding the property. As of 3pm today, the
property has been listed.

New Business
9. Discussion and adoption of revised General Assistance Ordinance and State
maximums and minimums. A public hearing on the Ordinance will
be held on Monday September 22, 2025 at 4:00 PM.
Motion _Curtis Second Robison Vote Yes-4

10. Department Head Reports

A. Town Manager report: We got through tax season successfully. The Town’s annual
audit will begin tomorrow. Backman anticipates the fund balance to go down by approximately
$200,000 from last year. All road paving is done for the year. Keith Bowden asked Backman if
there is an update on EPEC. Backman stated there are no updates at this time. They are
operating on a transfer station permit currently. They walked the facility today to plan logistics
for the October 18" fall cleanup day. No cost savings this year in regards to transporting trash.
Bowden complemented the paving job done at red bridge.



B. Penobscot County Commissions — Update on Jail Funding: Presented in writing.
Curtis asked Backman for an explanation on the report. Much discussion regarding the funding
process for a new jail.

11. Board Comments: Elkin — commended the job Public Works has been doing around town
with mowing and other projects. Robison — a little disappointed that there is no clear plan for
the jail project yet. Also, he hopes that the various committees in town will become better at
communicating regarding meeting cancellations. Curtis — has a survey been done yet? Much
discussion.

12. 11. Executive Session to consider an Economic Development matter in accordance with
M.R.S.A. Title 1, Section § 405 (6)(C).

Motion Robison Second Elkin  Vote Yes — 4 The Board entered E.S. at
6:41pm. At 7:30pm Robison made a motion to come out of Executive Session. Elkin
seconded. Vote: Yes - 4.

13. Adjourn: Curtis made a motion to adjourn at 7:31pm. Elkin seconded. Vote: Yes — 4.
Respectfully Submitted,

Susan L. Carson, Town Clerk

Wty o)

Chairman Manager Clelk—m




