
Select Board Meeting Minutes 
Monday September 12, 2022  

 
Call Selectmen’s Meeting to Order: The regular meeting of the Board of Selectmen was called 
to order at 6:00pm by Chairman, Allan Snell who called the roll for attendance. 
    

1. Roll Call:  Allan Elkin – present, Charlie Green – present, Chris Robison – present, 
Michael Curtis – present, Allan Snell – present.  Also present were; Town Manager, 
Chris Backman; Deputy Town Clerk, Kelly J Kobrin; Code Enforcement Officer, Dean 
Bennett; Librarian, Kelly Bay and approximately 26 citizens.  

2. Pledge of Allegiance 
3. Adjustments to Agenda:  Added the Fall Cleanup schedule date to item 9A.  
4. Public Comments (In writing or via email) 

Our newly hired Assessors Agent passed her State of Maine certification on the first try 
and will be promoted to Assessor upon State of Maine certification letters. Snell stated 
that it’s a great thing to have passed on the first try; it’s not an easy test. Backman 
stated that yes it is a great thing to have her on board and excited to get her certified. 
Elkin stated great scores.  

5.   Approve Select Board Meeting Minutes of August 8, 2022 
  Motion Curtis     Second Green     Vote Yes-5 

   6.   Approve town accounts payable warrants – Passed around and signed 
   7.   Appointments & Resignations:   
  Ralph Robshaw – Public Works retirement  
   Motion Robison     Second Elkin     Vote Yes-5 
 Snell accepts with great regret, 26 years, Ralph deserves many thanks. Curtis stated he 
 will be greatly missed.  
  Gretchen Boynton- Library side appointment 
   Motion Elkin     Second Green     Vote Yes-5 
 Kelly Bay states that she is a great addition to our team. 
  
Old Business 
 8.  None  
 
New Business 
 
9a. Fall Cleanup day schedule- Saturday October 15  8:00 am to 4:00 pm 
 Motion Curtis   Second Green     Vote Yes-5 
 
9b. Approve Special Town Meeting Minutes of August 8, 2022 
 Motion Robison     Second Curtis     Vote Yes-5 
 
10. Discussion regarding noise and hours of operation of the El Rancho Kennels by 
Center Drive resident. Agenda item at request of resident and accompanying letter. 
 J. Mike Gladu submitted the letter, and commends Andrew Davis, co-owner of the 
 kennel, for offering to work together to resolve the issue; but would like to know what 
 can be done if this meeting with the Selectmen doesn’t resolve the issue. Curtis asks if 
 the CEO Bennett has any insight to this matter. Bennett states that there’s nothing that 
 can be done at the Town level. If this was a new kennel just opening there would be 
 different circumstances; but where this is an established kennel of at least the last 20 
 years they are in no violation of land use ordinances. The Town does not have a noise 
 ordinance per say, we follow the states example of 7am to 10 pm. Davis presented 



 licenses and inspection results from the State of Maine and read a letter. Davis asked 
 to have put on record the fact that Gladu made a threat to the fact that if this doesn’t 
 get resolved he would run for Town Selectman and make sure the issue does get 
 handled then. Davis did ask if the town has any recommendations.  Backman has 
 offered to be a mediator and offered the towns meeting room as a neutral place to 
 meet and try to resolve this issue in a civilized manner, in which Davis at first declined. 
 But by the end of much discussion both parties have agreed to sit with the Town 
 Manager and try to resolve the issue.  

   
11.  Review, discuss and approve updated GA thresholds, limits and updated 
Ordinance for the Fiscal Year October 1, 2022 – September 30, 2023. 
  Motion Curtis     Second Robison     Vote Yes-5 
12. Department Reports  
 A.  Managers’ report- verbal report, Spectrum has had a couple of scheduling delays, 
 but with a little patience everything will work through. Backman has had an ongoing 
 discussion with Chip McKnight about expanding animal control and getting permission 
 to allow hunting on Town land, and how to handle the reporting of it.  
 B.  Library report – submitted in writing 
 C.  Assessors report- Annual certified ratio for Town’s Assessment  
  Backman says that Birch is 100 % certified.    
13.  Board Comments- Curtis-hopes that Davis & Gladu are able to work things out. 
 Robison- thanked Backman for all of his hard work.  Green- apologized for missing 
 Ralph’s retirement party. Doesn’t think he’s seen the town in a better position than it is 
 right now. Hopes the Kennel situation gets put behind us. Elkin-thinks the Town is 
 headed in a great direction. Communication is the key to resolving problems.  Asked if 
 the Kennel used to be just grooming or was it kenneling as well? Twiki Coates, the dog 
 groomer for El Rancho, replied that she used to work for the former owners and 4 out 
 of the 5 days they would keep the dogs inside and never let them outside except to go 
 to the bathroom. Snell- suggest that they all get together to resolve the issue. Asks if 
 there are any other comments before they go into Executive Session?  Resident 
 Sharon Gray from the Dow Road/Johnson Mill road, wants to thank Chris for getting 
 the State to mow their roads; and would like to know if the Town could get some deer 
 crossing signs for the Dow Road. Backman replied that the State would provide those 
 signs, she just needs to contact them. Kobrin gave Sharon the phone number to the 
 Bangor Office of the Maine DOT after the meeting.  
14. Executive Session to consider information of economic development; discussion or 
review in accordance with M.S.R.A Title 1, Section § 405 (6)(C)  
  Motion Robison     Second Green     Vote Yes-5 
  Entered into executive session at 7:47pm 
 
  Motion Robison     Second Elkin     Vote Yes-5 
  Exited executive session at 7:56 pm 
 
15. Act on the item from the executive session if necessary 
 Motion to Town Manager to execute lease for land lease at East Orrington Business 
 Park. 
  Motion Curtis    Second Green    Vote Yes-5 
 
 
 
Adjourn: Curtis made a motion to adjourn at 7:58pm.  Elkin seconded.  Vote: Yes-5. 



 
 
Respectfully Submitted, 
Kelly J Kobrin, Deputy Town Clerk 
 
 
 
_________________              _________________              _________________ 
Chairman       Manager        Clerk 


