Select Board Meeting Minutes
November 12, 2024

Call Select Board Meeting to Order: The regular meeting of the Board of Selectmen was called

to order at 6:00 PM by Chairman, Allan Snell.

1. Roll Call: Allan Elkin, Allan Snell, and Chris Robison., Charlie Green and Mike Curtis were
excused. Also present was Town Manager, Chris Backman; several members of the public
were also present.

. Pledge of Allegiance

. Adjustments to Agenda: None.

. Public Comments: A member of the public stated good job on the culvert work recently on
Long Hill Rd. and Dow Rd. Allan Elkin also stated that we have not heard from Burman Tree
Co. or Chiappone, so we will need to continue to table the discussion around cemetery
maintenance at First Settlers Cemetery.

5. Approve Select Board Meeting Minutes of Meeting October 28, 2024.

Motion Robison  Second Elkin. Elkin stated one correction needs to be made
under Old Business, item A, Craig Lawrence should be Craig Morin. Vote to approve with
amendment: Yes-3.

6. Approve town accounts payable warrants: Passed around and signed.

7. Appointments & Resignations:

NONE
Old Business

2WN

8. A. EPEC update: The fire is still completely out. A corrective action plan with DEP is
underway. Solid waste permit #4 has been received. It is a littie more restrictive. We are hoping
to meet somewhere in the middle between draft #3 and #4. We are hoping to have draft #5 by
Thanksgiving. DEP and EPEC continue to have meetings concerning the corrective action plan.
Communication is going well. Roofing material over the tipping floor is being removed and new
roof installed next month. Morale is good and Backman is optimistic.

New Business

9. NONE

10. Department Head Reporis
A. Town Manager: Everyone has been gearing up for the election. We had a great election
season. Everything went smoothly and we had a large turnout. Backman will be finalizing
the paperwork on the new Public Works plow truck tomorrow. He is also finalized the grant
for the new generator for the town office building. He will be finalizing pricing and hope to
have one installed by the end of this year. Reminder that we won't have a second Board
meeting in December.

11. Board Comments: Elkin —things are going well. Happy with progress at EPEC. Robison —
hoping DEP will finally give us our solid waste permit. Snell — none.

12. Adjourn: Elkin made a motion to adjourn at 6:27pm. Robison seconded. Vote: Yes-3.
Respectfully Submitted,

Susan L. Carson, Town Clerk
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Chairman Manager Clerk—




