SELECT BOARD MEETING MINUTES
MARCH 24, 2025

Call Select Board Meeting to Order: The regular meeting of the Select Board was called to order
at 6:00pm by Chairman, Allan Snell.

1. Roll Call: Allan Elkin, Charlie Green, Allan Snell, Chris Robison, Mike Curtis. Also present
were Town Manager, Chris Backman; several members of the public were also present.

2. Pledge of Allegiance
3. Adjustments to Agenda: None.

4. Public Comments: Heather Bowden thanked Curtis and the Fire Department staff for the
recent tour of the Fire & Rescue facility they gave to the Historical Society.

5. Approve Select Board Meeting Minutes of Meeting March 10, 2025.
Motion: _Robison Second: Green  Vote: Yes -5

6. Approve town accounts payable warrants: Passed around and signed.

7. Appointments & Resignations:
NONE

Old Business
8. NONE

New Business

9. Initial discussion and review of 2024 audited financial statements: Backman reviewed the
23-24 fiscal year financial statements with the Board. Operations are in good order and
reserves are favorable.

10. Secondary review of departmental budget proposals: Funding of dam reserves was
discussed. Resident, Bruce Gray remarked on the recent budget workshop and notes he had
taken. Curtis noted that he feels we should be cautious in where we fund reserve money with
the overall budget increasing slightly. He feels we should leave the reserves all flat for this year.
A suggestion was made for a second budget workshop. Much discussion. Elkin agrees with
needing a second budget workshop.

11. Secondary discussion of Revenues and preliminary commitment figures: Backman ran
updated reports and presented to the Board in their packets for review. Much discussion. The
Board was in consensus to hold another budget workshop. It was decided to hold on April 14"
at 4:00 PM, prior to the Select Board meeting at 6:00 PM.

12. Department Head Reports
A. Town Manager: Presented. Backman read aloud. Resident, Heather Bowden
asked for an update on EPEC. Backman indicated that they are working on finalizing
loans, letter of intent, etc. Things are on track.
B. Fire Department & EMS report - Month of February: Presented in writing.



C. Public Works report — Month of February: Presented in writing.
D. Penobscot Count Sheriff report — Month of February: Presented in writing.
E. Mallinckrodt report - Month of February: Presented in writing.

13. Board Comments: Elkin — Things are good. Green — Good to see progress. Robison —
good turnout for the budget workshop. Curtis — roads are better than they have been in a long
time, but if people notice pot holes, they should call the town office. Snell — hoping tonight is the
last snow storm of the season.

14. Adjourn: Curtis moved to adjourn at 6:53 PM. Elkin seconded. Vote: Yes — 5.

AN 6@7,

Chairman Manager\_ Clerk

Respectfully Submitted,
Susan L. Carson, Town Clerk




