Select Board Meeting Minutes
Monday March 11, 2024

Call Select Board Meeting to Order: The regular meeting of the Select Board was called to order
at 6:00 PM by Chairman, Allan Snell.

1. Roll Call: Allan Elkin — present; Charlie Green — present; Allan Snell — present; Chris
Robison — present; Mike Curtis — present; Also present were: Town Manager, Chris
Backman; Town Clerk, Susan Carson; Fire Chief, Scott Stewart; 5 citizens.

2. Pledge of Allegiance

3. Adjustments to Agenda: None.

4. Public Comments: None.

5. Approve Select Board Meeting Minutes of Meeting February 26, 2024

Motion Robison Second Green Vote Yes — 5
6. Approve town accounts payable warrants: Passed around and signed.
7. Appointments & Resignations: None.
Old Business

8. Facade Grant discussion on application received from MG Diamond Investments
for property on 129 River Road: This was discussed at the last meeting, and there was
concern by the Board regarding the turnover of businesses at that location. Backman has
met with Code Enforcement Officer, Dean Bennett to discuss options. Ideas included
allowing each tenant to apply for the grant, one grant per lifetime of the location, and also
stretching out the payment to the business owner over the course of time. This is an
economic development tool to help improve the fagade of businesses and/or signage.
Green — we should take a close look at all details before opening up the program to other
businesses. Bruce Gray interjected that he believes this program is a good idea. Itis a
goodwill gesture and not to make it complicated and stretch out the payments. He
suggested waiting to make the payment until the project/work is completed, but not to
stretch the payments out over time. Keith Bowden agreed. This is a good thing for
Orrington. Curtis made a motion to approve the application from MG Diamond Investments.
Elkin seconded. Vote: Yes-5. The program will be tweaked and a final version brought
back to the Board to approve for all future applicants.

New Business

9. Discussion on receiving ARPA grant funds from Penobscot County for the purchase
and installation of a Flexus Baler. Penobscot County awarded the Town
$650,000 of the $950,000 acquisition cost. The County is requesting that the
Town maintains ownership and UCC filings for a period of 15 years: We are applying
to the State for a Diversion Grant. These balers will bind up the nearly 8,000 tons of trash
that is currently laying in the open inside the PERC facility, into condensed airtight
packaging. This will provide a lot more room within the facility to allow for necessary repairs
to the facility in order for the plant to be operational again. The Flexus Baler is a
modernized piece of equipment that will shrink wrap trash into large bales that will stack
neatly in a smaller area. Much discussion occurred around the cost of the equipment.
Bruce Gray asked if this is something that would need a town vote due to the cost.
Backman answered no. Discussion also occurred around the Town’s part ownership of the
facility, and position on the management board.



Chief Stewart stated that it is good to see cleanup beginning there. Robison made a motion
to accept the grant funds. Curtis seconded. Vote: Yes-5.

10. Discussion and acceptance of grant for the Fire & Rescue Department for the
purchase of a KangooFix Neonatal Restraint System. This is a State administered
grant program for all transporting agencies in the State. The cost of the system is
approximately $ 900.00 and is 100 % funded with no match on the Town side:
Robison made a motion to accept the grant funds. Green seconded. Vote: Yes-5.

11. Initial review and overview of FY 2024-25 budgets.

Dept. 110 Managers Office (Tab B)

Dept. 140 Technology (TabE)

Dept. 210 Town Stipends (Tab F)

Dept. 420 Solid Waste (Tab N)

Dept. 440 Conservation (Tab O)

Dept. 470 Local Area Contributions (Tab Q)

Dept. 670 Capital Projects (Tab V)

The above department budgets were discussed. Some increases and some shifting of funds to
reserve accounts.

GmMmooOw>

12. Department Reports
A. Manager’s report: Presented in writing.
B. Fire EMS Reports — Month of February: Presented in writing.

13. Board Comments: Elkin — things are looking good with budget and with PERC. Green —
will be good to see PERC operational again. Also noted the ambulance has been busy.
Robison — glad to be moving along and making progress with the budget. Curtis — none. Snell
— thanked Chris for his work. Keith Bowden noted the Curran Farm will be holding their Maple
Fest, and asked how the voter turnout was at last week’s election. Just under 420.

14. Executive Session to consider information of a personnel matter in accordance
with M.R.S.A. Title 1, Section § 405 (6)(A).

Motion _Robison Second _Green Vote Yes =5
Motion to come out of Executive Session at 7:59 PM: Motion _Robison Second Elkin
Vote Yes -5

15. Adjourn: Curtis made a motion to adjourn at 8:00 PM. Green seconded. Vote: Yes-5.

Respectfully Submitted,
Susan L. Carson, Town Clerk

Chairman Manager Clerk



