SELECT BOARD MEETING
MARCH 10, 2025

Call Select Board Meeting to Order: The regular meeting of the Select Board was called to order

at 5:00pm by Chairman, Allan Snell.

1. Roll Call: Allan Elkin, Charlie Green, Allan Snell, Chris Robison, Mike Curtis. Also present
were Town Manager, Chris Backman; several members of the public were also present.

2. Pledge of Allegiance

3. Adjustments to Agenda: Fire & EMS report (item 12B) to be tabled until next meeting.

4. Public Comments

A. 2025 Municipal Election Calendar Dates to remember

B. EPEC Update: Last truck with trash has gone. Preliminary estimates of 22,000 tons
of legacy trash have been hauled out over the last 16 months.

C. Whitmore Construction - Blasting notice on Pine Hill quarry site: This is a new quarry
that was approved by the Planning Board in January. They will be blasting twice per year. The
first event will be tomorrow. One request at the meeting was to notify the public/abutters when
they will be blasting. This is a pit off of Swetts Pond Rd behind Larry Pelletier's property and the
Town is an abutter.

5. Approve Select Board Meeting Minutes of Meeting February 24, 2025.
Motion Robison Second Elkin_ Vote Yes -5

6. Approve town accounts payable warrants: Passed around and signed.

7. Appointments & Resignations:
Appointments to the Town Charter Committee

Erica Libby
Kevin Allcroft
Michael Morton
Donna Golding
Thomas Poole
Doug Fogg

Robison made a motion to approve all. Curtis seconded. Vote: Yes - 5

Old Business
8. NONE

New Business

9. Discussion and annual approval of Junkyard Permits for the following applications:
A. Stewarts Wrecker Service — 277 Snows Corner Road: Elkin made a motion to
approve the application. Green seconded. Vote: Yes -5

10. Sign Municipal Quitclaim Deed Without Convents for Map 008 Lot 014-B. Return of
tax acquired parcel to prior owner(s) for complete payment of back taxes and liens. Elkin
made a motion to sign the quitclaim deed. Green seconded. Vote: Yes - §



11. Initial budget discussion of Revenues and preliminary commitment figures. Discussion on
potential workshop to have overview and review of the Town's financial position and
benefits and/or impact of Fund Balance usage: Initial revenue projections presented.

Backman would like to schedule a budget workshop for next week to discuss the numbers and

what they would like to do with the budgeted funds, and whether to create a policy for targeted

budget numbers. The Board was in consensus to hold a budget workshop at 4pm next Tuesday.

Curtis was excused for a Fire Dept. call.

12. Department Head Reports

A. Town Manager: Been busy working on budget. The second half of property taxes are
due March 13",

B. Fire Department & EMS report - Month of February: Deferred until next meeting.

13. Board Comments: Elkin — all is good. Happy that the EPEC building is now empty. Green:
The Town is in good financial position. Robison: Looking forward to budget workshop next
week. Snell: Looking forward to the budget workshop as well.

14, Adjourn: Robison made a motion to adjourn at 5:30pm. Green seconded. Vote: Yes — 4.
Curtis was absent for this vote.

Respectfully Submitted,
Susan L. Carson, Town Clerk

Chair Manageu Clerk




