Select Board Meeting Minutes
Monday, June 9, 2025

Call Select Board Meeting to Order: The regular meeting of the Select Board was called to
order at 6:00pm by Chairman, Allan Snell.

1. Roll Call: Allan Elkin, Charlie Green, Allan Snell, Chris Robison, Mike Curtis. Also present
were; Fire Chief, Scott Stewart; Librarian, Kelly Brooks; Conservation Commission,
Chair, Deirdre Rose; Town Clerk, Susan Carson, Town Manager, Chris Backman;
several members of the public were also present.

2. Pledge of Allegiance

3. Adjustments to Agenda: Backman recommended adding appointment of Stephanie
Sherburne to the Library Committee under Old Business.

4. Public Comments
A. Old Home Week update and painted rock contest: Kelly Brooks presented the

Board with upcoming events for this year’'s Old Home Week.

5. Approve Select Board Meeting Minutes of Meeting May 27, 2025.
Motion Elkin Second Green  Vote Yes — 4 (Robison abstained due to his

absence at that meeting.)
6. Approve town accounts payable warrants: Passed around and signed.
7. Appointments & Resignations:

Appointment — Fire EMS Dept - Jaiden Hanson: Robison moved to appoint Hanson.
Elkin seconded. Vote: Yes-5.

Appointment — Fire EMS Dept - Tristan Nuttall: Elkin moved to appoint Nuttall. Green
seconded. Vote: Yes-5.

Resignation — Library Committee — Janice Enos: Robison moved to accept resignation.
Elkin seconded. Vote: Yes-5.

Old Business
8. Conservation Committee Chair Deidre Rose to provide update on recent activities and
discuss some additional upcoming projects on the Town lands. Rose presented the Board
with an update on activities. A clean-up of 4 properties was done on May 18". Discussed
the need for new signs. Rose asked the Board if they would like to weigh in on discussion.
The Commission had discussed leaving the signs brown & yellow as they are now, or going
with a more cohesive look with the new signs the Town has placed at various Town owned
properties. The Board was receptive to having the signs more noticeable and changed to
look more like current Town signs. A map of properties will also be forthcoming.
Motion to accept Conservation report Curtis Second Elkin Vote Yes-5
a. Appoint Stephanie Sherburne to Library Committee: This was tabled at the last meeting
until Sherburne could be present. Backman asked Sherburne if she has any problems
with being on camera when meetings are live streamed. Sherburne said she did not.
Curtis made a motion to appoint Sherburne. Elkin seconded. Vote: Yes-5.

New Business

9. Discussion and election of Select Board Chair to serve for the upcoming fiscal year.
Motion to nominate Snell was made by Elkin and seconded by Curtis. Yes-4.

(Snell abstained) Snell voted in as Chair for F/Y 25-26.



10. Annual appointments / reappointments of Town officials, Board and Committee members.
Robison made a motion to appoint Chris Backman as Town Manager, Treasurer, Road
Commissioner, General Assistance Administrator, FOAA Officer, and LPI. Elkin seconded.
Vote: Yes-5.

To appoint all other municipal officials as listed: Motion Elkin  Second Robison
Vote Yes-5.

To appoint all Board/Committee members as listed: Motion: Elkin  Second:
Green Vote: Yes - 5.

11. Approve Annual Town Meeting minutes of June 2, 2025
Motion Robison Second Curtis  Vote Yes -5

12. Approve EMS Stabilization grant for $15,000.00 for the purchase of EMS patient skid for
The UTV, mobile radio, portable radios, and an inline IV warmer.
Motion Elkin Second _Green Robison asked Chief Stewart if the required
cartridges are expensive. Stewart confirmed they are not cheap, but are reasonable. Vote
Yes -5

13. Approve to carry over for 60 days Town Manager vacation balance of 40 hours.
Motion Elkin Second Green Vote Yes-5

14. Department Head Reports

A. Town Manager report: Backman congratulated Robison on winning the municipal
election. Town meeting went well. Sign-up sheets are being made available to residents who
wish to receive email notifications on town events. Ambulance subscription is also open now for
renewal for the upcoming F/Y. Buck’s Country Corner Store is now open (formerly Bob’s Kozy
Korner). Bruce Gray asked Backman for an update on transfer station. Heather Bowden voiced
disappointment for low voter turnout at the municipal election.

15. Board Comments: Elkin — good. Green — good. Making progress. Robison —
Conservation cleanup went well. Curtis — good. Snell — good.

16. 11. Executive Session to consider a personnel matter in accordance with M.R.S.A.
Title 1, Section § 405 (6)(A).
Motion Robison _ Second Elkin _ Vote Yes —5 The Board went into E.S. at
6:55pm. At 7:39pm, a motion to come out of E.S. was made by Robison. Elkin seconded.
Vote: Yes - 5.

17. Adjourn: Robison made a motion to adjourn at 7:40pm. EIlkin seconded. Vote: Yes —5.

Respectfully Submitted,

Susan L. Carson, Town Clerk
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