Select Board Meeting Minutes
MONDAY JULY 22, 2024 AT 6:00 PM

Call Select Board Meeting to Order: The regular meeting of the Board of Selectmen was called
to order at 6:00 PM by Chairman Snell.

1. Roll Call: Allan Elkin, Charlie Green, Alan Snell, Chris Robison, Mike Curtis. Also present

was Town Manager, Chris Backman, Deputy Clerk Kelly J Kobrin, Fire Chief Scott Stewart.

Several members of the public were also present.

Pledge of Allegiance

Adjustments to Agenda: Add to #8, resignation. Add to #11 A, Extra Firetruck

Public Comments

A. EPEC update — Month of June; Town Manager Chris Backman states that it

has been a battle getting a solid waste permit. The open house will be on hold until the
permit is acquired. The new DOPP STAT machine will be coming soon. This is a large
shredding machine that will help to get some of the water out and chop it into smaller
pieces, making the removal to Juniper Ridge easier and with less water weight. They are
upgrading all of the lighting to led; roof is being repaired and replaced where needed.
They are going to be paving the tipping floors instead of concrete because it's easier
upkeep, more maintainable. Member of the public asked if there was Forest
management happening behind the pound on Route 15?7 Backman replied that the
clearing of the trees is to be able to have a better supply line to the EPEC facility.

Bown

5. Approve Select Board Meeting Minutes of Meeting July 8, 2024.
Motion: Curtis Second: Elkin Vote: YES 4
Snell abstained from voting due to absence.

6. Approve Select Board Special Meeting Minutes of Meeting July 17, 2024.
Motion: Robison  Second: Green Vote: YES §

7. Approve town accounts payable warrants: Passed around and signed

8. Appointments & Resignations: Resignation:
Patricia Claus from the Conservation Committee due to other commitments
Motion: Elkin  Second: Curtis Vote: YES 5

Old Business
9. Discussion and election of Select Board Chair for the upcoming Fiscal Year.
Backman asked the Board members for any nominations? Curtis nominated Alan Snell;
Green agreed.
Motion: Curtis  Second: Green Vote: YES 4

10. Review and discussion on election of members to Maine Municipal Association Legislative
Policy Committee District 10. The Town must select two (2) candidates from the four (4)
nominations. Backman recommends Ben Breadmore from Holden and Andrew Hart from

Carmel.

Motion: Curtis  Second: Robison Vote: YES 5

New Business
11. A. Orrington’s Extra Firetruck. Chief Stewart stated that the New Firetruck should be here in
Maine within a couple weeks. When it does arrive and equipment is transferred, we will then have



an extra pump truck. Chief Stewart has received an email from the Town of Staceyville inquiring
about the pump truck. The Staceyville fire department recently lost all of its trucks and equipment
in a fire at the fire house leaving them with nothing. And being a very small Town they do not have
the funding to buy all new equipment. Chief Stewart has left the decision to the Board to decide
whether to donate or sell the extra pump truck to Staceyville. Robison motions for Backman and
Chief Stewart, to donate our extra pump truck to the Staceyville Fire Dept. at the appropriate date
and time after our new truck arrives and is ready for service.
Motion: Robison  Second: Elkin  Vote: YES 4
Curtis abstained from vote to avoid an appearance of any conflict of interest.

B. Discussion and approval of Carry Forward amounts from FY 2024 into FY 2025.
Town Manager recommends carrying forward $ 25,000 for Assessing and $ 15,000
for Economic Development.
Dept 220 — Assessing — Unexpended balance $28,063.02
Dept 250 — Economic Development — Unexpended balance $17,987.05
Some discussion.
Motion: Robison  Second: Green Vote: YES 5

12. Department Reports

A. Manager’'s Report: Backman stated that Old Home week was a great success. The
BBQ and touch a truck event at the Fire house had a great turn out actually ran out of food. The
endless yard sale weekend was considered a success due to no incidents. Tax commitment was
completed on July 18", 2024. Our mil rate did go down to $10.90; however, the valuations on all
properties all went up due to the pricing of houses being sold. Tax bills should be in the mail by
the end of this week.

B. Fire Dept report — Month of June /Report handed in.

C. Penobscot Sherrif Office report — Month of June/ Report handed in.

13. Board Comments: Elkin states that the Tax report sounds good. Green seconds Elkins
comments. Robison states he is grateful to get all of the old business handled, and he’s glad
things are moving forward. Curtis states life is good, and the Citizen of the year award went to a
very well-deserved John Hodgins. Snell thanked the board members and the Town manager for
having faith in him for another year as Chairman, and he’s very pleased with the work that the
Town manager is doing.

14. Adjourn:  Motion: Elkin  Second: Robison Vote: YES 5
Snell adjourned the meeting at 6:52pm.

Respectfully Submitted,
Kelly J Kobrin, Deputy Town Clerk

Chairman Manager Clerk



