Select Board Meeting Minutes
Monday, July 14, 2025

Call Select Board Meeting to Order: Call Select Board Meeting to Order: The regular meeting
of the Select Board was called to order at 6:00pm by Chairman, Allan Snell.

1. Roll Call: Allan Elkin, Allan Snell, Chris Robison, Mike Curtis. Board member, Charlie Green
was excused. Also present was; Town Manager, Chris Backman; several members of
the public were also present.

2. Pledge of Allegiance

3. Adjustments to Agenda
Agenda item 7A to be added: Curtis moved to add item 7A to agenda. Elkin seconded.
Vote: Yes — 4. Backman requested to also add Old Home Week Committee painted
rock contest name drawing to public comments. Elkin moved to add to agenda under
Public Comments. Curtis seconded. Vote: Yes — 5.

4. Public Comments

A. Moment of Silence — David Kobrin: Kobrin was the spouse of one of our employees,
Kelly Kobrin. Moment of silence was observed.

B. ME DEP - Notification letter of Tier lll PFAS site investigation: Backman explained the
letter that we received from DEP.

C. Old Home Week Committee — Kelly Bay presented a bag of names of those who found
painted rocks around town to win 3 different gift baskets. Names were drawn by Snell,
Robison, and Elkin. Greighson Roy won Games, Movie, and Lots of Candy Basket, Ruth
York won Hannaford Picnic Basket & gift card, Violette Grafasi won Books, Blanket and a
Night Out Basket.

5. Approve Select Board Meeting Minutes of Meeting June 23, 2025.

Motion Curtis Second Robison  Vote Yes - 4

6. Approve town accounts payable warrants

7. Appointments & Resignations:

Appointment - Library Committee — Kevyn Comstock: Curtis — Elkin. Vote: Yes-4.

Old Business
New Business

7A. Discussion on quotes and estimates received for repairs on several cemetery plots.

Motion Robison Second Curtis  Vote Yes — 4 After much discussion, the
motion was amended to give leeway on the cost at the Town Manager’s discretion. Robison

seconded the amended motion. Vote: Yes — 4.

8. Discussion and approval of FY 2025 Carryforward balance of $ 135,000 in Sheriff Patrol
Department # 520. Budget included a 4™ Patrol deputy for the Town during FY 24 but
position was not filled until late May of 2025.

Motion Curtis Second Elkin Vote Yes -4

9. Final discussion on assessment amounts, use of Fund Balance, and Mil rate discussion for

Tax Year 2025 with anticipated commitment date of Tuesday July 15, 2025.
Motion Curtis  Second Robison

Backman had passed out a schedule for the Board to review. Curtis and Elkin voiced their

support with how our budget and tax bills look. We are in better shape than a lot of towns. The

Board agreed with Backman to be conservative in how much of the fund balance we use in

order to reduce the tax rate.




Elkin made a motion to set the mil rate to 11.5. Robison seconded. Vote: Yes-5.
10. Annual adoption of Municipal Officers Policy on Disbursement of Educational Funds for the
upcoming fiscal year ending June 30, 2026.
Motion _Robison Second Elkin Vote Yes -4
11. Annual adoption of Municipal Officers Treasurer’s Disbursement Warrant for Employee
Wages and Benefits.
Motion Curtis  Second Elkin Vote Yes -4
12. Annual adoption of Municipal Officers Treasurer’s Disbursement Warrants for State of
Maine Payables.
Motion _Robison  Second Curtis Vote Yes -4
13. Department Head Reports
A. Town Manager report: Year end and holidays made for busy days, along with staff
taking time off has brought Backman to work out front a lot. 30-day notices were mailed out last
Friday. August 5 will be the lien date. Old Home Week is underway. Endless yard sale was
successful. Overall traffic was under control. Landing Committee had a public hearing recently.
Project is at 98% and will submit for permitting hopefully by end of the month. In the fall we should
hopefully have an approval. Logan Stephens has been working on the Eagle Scout project
(Veteran’s wall). He is about $200 short of what is needed to finish the project. Backman would
like to utilize a contingency fund for whatever he is in need of as it is such a small amount and
would like to help him finish the project. On Friday morning we will close the front office to attend
the funeral for Dave Kobrin. We will open at noon.
B. EMS and Fire Department Report — Month of June: Presented in writing.
C. Mallinckrodt US LLC report — Month of June: Presented in writing.
D. Penobscot County Sheriff — Month of June: Presented in writing.
14. Board Comments: Elkin — good. Robison — Glad things are moving forward with the
cemeteries. Glad Old Home Week is going well. Curtis — Old Home Week is going well. No
accidents were reported for Fire & Rescue to respond to. Curtis asked if there is an update on
Clark Falls. Backman stated Pligsa & Day is getting a survey on their schedule soon. Snell —
pleased with the report on the cemetery, well done. Pleased with tax rate and the comparison
Backman presented the Board with their own taxes from 2019 to current. Very reasonable
variation over the years with an overall decrease.
15. Adjourn: Curtis made a motion to adjourn at 6:55pm. Robison seconded. Vote: Yes-4.

Respectfully Submitted,
Susan L. Carson, Town Clerk

Chairman Clerk




