SELECT BOARD MEETING MINUTES
JANUARY 27, 2025

Call Select Board Meeting to Order: The regular meeting of the Select Board was called to order
at 6:00pm by Chairman, Allan Snell.
1. Roll Call: Allan Elkin, Charlie Green, Allan Snell, Chris Robison, Mike Curtis. Also present

was Town Manager, Chris Backman; several members of the public were also present.
2. Pledge of Allegiance
3. Adjustments to Agenda: None.
4. Public Comments: Heather Bowden noticed a charge on her electric bill this month called a
public policy tax charge. She asked Backman if the town office pays this charge as well, and if
s0 how much is that. Backman will look into this. Bowden also asked about the solar array and
how many kilowatts that first figure is part of. Backman said he does not have that info yet.
They send an annual report. Bowden asked if he could produce a monthly report on how many
kilowatts that solar array produces. She is curious how much is produced where there have
been a lot of cloudy days and how that is affecting the town office electric bill. Backman
indicated that they were only providing a percentage of our electricity. He will look into this and
get back to her. She also asked for the school’s information as well. A resident asked about
the agendas for meetings and noted that many times they are not being posted on the Town’s
website. He noted this seems to happen at the beginning of the year every year, and would like
to see the agendas posted there more consistently. Snell noted it is nice to have 2 firefighters
of the year here tonight.
5. Approve Select Board Meeting Minutes of Meeting January 13, 2025.

Motion Robison  Second Green Vote Yes-5

6. Approve town accounts payable warrants: Passed around and signed.
7. Appointments & Resignations: None.

Old Business

8. Resign Junkyard permit — J&J Auto Salvage Corey Recycling permit was signed twice
At the January 14 meeting. The Board signed the license that was approved at the last

meeting.

New Business

9. Review and acceptance of State of Maine Forestry Grant. This grant is for 50% match up to
$ 3,739.00 for the purchase of radio, pagers, fire hose and chainsaw equipment.
Motion Elkin  Second Robison Vote Yes-5

10. Review and approval to petition the Maine DOT for installation of accessory signage and
warnings at intersection of River Road and Center Drive / Ferry Road. This will
be in lieu of replacing the flashing beacon destroyed in a recent accident.
Motion _Curtis Second _Green  Vote Yes -5

11. Discussion and overview of FY 2025-26 budget amounts in the following departments:
A. Department 105 - Select Board: Reviewed
B. Department 130 - Town Hall: Reviewed
C. Department 140 - Technology: Reviewed
D. Department 210 - Town Officer Stipends: Reviewed



E. Department 250 - Economic Development: Reviewed
F. Department 410 - General Assistance: Reviewed

G. Department 440 - Conservation: Reviewed

H. Department 470 - Local Area Contributions: Reviewed

12. Department Head Reports

A. Town Manager: Working through the budget with department heads. We did not get
funded for our road project at Eagle Point through Northern Border, so we will submit another
application in the spring. Working on a grant with Dept. of Energy for Eagle Point. It is nice to be
in the presence of 2 firefighters of the year.

13. Board Comments: Elkin - Budget looks good. Little disappointed that we didn’t get the
Northern Border grant, but we won’t give up. Green — budget looks very good. Robison — glad
things are operating smoothly. Budget looks good. We'll see what comes up in the next few
weeks. Curtis — confident we will bring the best budget we can to the voters. Cautioned people
who walk on Center Drive in the dark with dark colors on. We need to do something to make
this road more safe.

14. Executive Session to consider a matter of economic development in accordance with
M.R.S.A. Title 1, Section § 405 (6)(C).
Motion _Robison Second Curtis = Vote _Yes-5. The Board went into E.S.
at 6:44pm. Robison moved to come out of E.S. at 7:10pm. Curtis seconded. Vote: Yes — 5.
Curtis made a motion to authorize the Town Manager to sign the lease as discussed. Elkin
seconded. Vote: Yes - 5.

15. Adjourn: Curtis moved to adjourn at 7:10pm. Robison seconded. Vote: Yes — 5.

Respectfully Submitted,
Susan L. Carson, Town Clerk 7
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Chairman Managér Clerk




