Select Board Meeting Minutes
January 13, 2025

Call Select Board Meeting to Order: The regular meeting of the Select Board was called to

order at 6:00pm by Chairman, Allan Snell.

1. Roll Call: Allan Elkin, Charlie Green, Allan Snell, Chris Robison, Mike Curtis. Also present
was Town Manager, Chris Backman; several members of the public were also present.

2. Pledge of Allegiance

3. Adjustments to Agenda: Backman indicated item 8A was added to discuss Logan Stephens
Veterans Honor Roll Memorial Upgrades. The Board was in consensus.

4. Public Comments

A. EPEC update: A big meeting was held on the 20" between EPEC representatives
and DEP. Revisions to the draft application for permit were able to be made during the meeting
and the final revision was approved there. Financial assurance is the last step which will be
finalized tomorrow and will be delivered to DEP in Bangor and within 5 days EPEC should
receive the paper permit. Transfer station permit will be the next step once the solid waste
permit process is completed. Renovations and remodeling is underway.

5. Approve Select Board Meeting Minutes of Meeting December 9, 2024.
Motion _Robison Second _Green Vote Yes -5

6. Approve town accounts payable warrants: Passed around and signed.

7. Appointments & Resignations:
Mark Kenney appointment as Assistant Fire Chief: Elkin made a motion to appoint
Kenney as Asst. Fire Chief. Green seconded. Chief Stewart introduced Kenney's
credentials to the Board. Vote: Yes — 4. Curtis abstained as a member of the Fire Dept.
The Board welcomed Kenney back to Orrington Fire & Rescue.

Old Business
8. NONE

New Business

8A. Logan Stevens discussion on Veterans Honor Roll Memorial upgrades: Logan was
present and addressed the Board at this time and gave a detailed description of the repairs and
upgrades he plans to do as his Eagle Scout project. He plans to raise funds to do this project.
The Board and Keith Bowden with the Orrington Historical Society offered up suggestions and
assistance to Logan with the project.
Motion Curtis Second _Robison_ Backman indicated he would like to donate $100 from
either the Conservation Commission or the Cemetery Funds to help Logan get started with
the project. Curtis amended his motion to approve the project with $100 to help start the
project. Robison seconded. Vote Yes — 5. Chairman, Snell signed Logan’s approval.

9. Discussion and annual approval of Junkyard Permits for the following applications:
A. Corey Recycling - 494 Brewer Lake Road
B. J&J Auto Salvage - 379 Brewer Lake Road
C. Foreign Auto Service - 518 Center Drive
Motion Robison Second Curtis Vote Yes—§



10. Initial discussion on the FY 2026 budget, time frames, goals, and initiatives.
Backman had presented the Board with prelim numbers and discussed several upcoming
purchases, and other factors we are waiting on that will affect the budget. Much discussion
occurred.

11. Department Head Reports
A. Town Manager: Backman read aloud. Landing committee met with engineers. The
dam was visited as well. The fish gates need to be repaired as they were damaged.
MDOT approved us not putting a flashing traffic light at the end of Center Drive. They
approved getting 2 flashing stop signs for the end of Center Drive and Ferry Road at Rt.
15 as well as 2 flashing “intersection ahead” curve signs for north and south bound on Rt.
15.This will be 12-15K versus the 30K to replace the flashing traffic light. BACTS is
assisting the Town with plans for submission and location to place signs. Greenfield
Trust (river cleanup) will be holding a meeting on Feb. 4-5 to offer info and present their
cleanup plans.
B. Fire Department report - Month of December: Chief Stewart touched on the report.
Calls for last year had dropped off.
C. Public Works report — Month of December: Presented in writing. Backman
indicated the new truck came in.
D. Conservation report — Annual Fox Island update: Presented in writing.
E Penobscot County Sheriff report — Month of December: Presented in writing.

12. Board Comments: Elkin — happy the EPEC permit application has been completed and
happy to have full-time Asst. Fire Chief on board. Green — happy with progress at EPEC.
Robison - it's encouraging to have someone local wanting to help out with the Veterans Honor
Roll Memorial cleanup. We should look into routine maintenance. Curtis — happy to have Mark
Kenney on Board, and thanked Chad Bean for filling that roll for many years and the good job
he did especially with grant writing. Snell — happy with the way things are going. Happy with
the permit for EPEC. This will be a valuable asset in the end. Glad to see Logan and the
memorial project update. Keith Bowden mentioned in 2017 the Town Assessor did 15 minute
revaluations. Heather Bowden mentioned the fires in California prompted her to think about our
recent wind storms and the trees that are uprooted around town. Do we have any sort of forest
management plan in place? If there is a drought, there will be a lot of dry trees laying low that
could potentially contribute to forest fires. Suggested we think about looking at town property
first and plant the seed for residents to look at their own properties.

13. Executive Session to consider a matter of economic development in accordance with
M.R.S.A. Title 1, Section § 405 (6)(C).
Motion: Robison  Second: Elkin  Vote: Yes — 5 at 6:57pm.
At 7:28pm Robison made a motion to come out of Executive Session. Elkin seconded.
Vote: Yes — 4. Curtis left during ES due to a fire call. Robison made a motion to empower
the Town Manager to continue discussions. Green seconded. Vote: Yes ~ 4.
14. Adjourn: Robison made a motion to adjourn at 7:30pm. Elkin seconded. Vote: Yes — 4.

Respectfully Submitted,
Susan L. Carson, Town Clerk
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