SELECT BOARD MEETING MINUTES
FEBRUARY 24, 2025

Call Select Board Meeting to Order: The regular meeting of the Select Board was called to
order at 6:00pm by Chairman, Allan Snell.
1. Roll Call: Allan Elkin, Charlie Green, Allan Snell, Chris Robison, Mike Curtis. Also present
was Town Manager, Chris Backman,; several members of the public were also present.
. Pledge of Allegiance
. Adjustments to Agenda:
. Public Comments
. Approve Select Board Meeting Minutes of Meeting February 10, 2025.
Motion _Elkin Second _Green_ Vote Yes -5
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6. Approve town accounts payable warrants: Passed around and signed.
7. Appointments & Resignations: None

Old Business

8. A. Department 510 - Fire Department: One change is adding the Asst. Chief as a
full-time position. Being a 24-hour department, there is a lot of overtime. However, being fully-
staffed has helped save a lot of calls that could have otherwise been a worse situation had they
needed to wait for volunteers to show up. Per diem shifts discussed.

New Business

9. Discussion and overview of FY 2025-26 budget amounts in the following departments:

A. Dept. 120 - Insurances: health insurance is a big driver of this. The new Paid
Family Medical Leave program that the State implemented last month is also a factor. Town
Clerk and Backman are looking into possibly implementing an alternative program.

B. Dept. 310 - Public Works: Looking into adding another employee to this
department to add into road crew, but also to act as a public lands maintenance as our lawn
mowing contractor will likely not be able to renew for next year. This person would mow the
town cemeteries as well as maintain trails. We would need to purchase some equipment and
our contractor has offered to sell us some of his equipment.

C. Dept. 320 - Public Works — Equipment: Presented and discussed.

D. Dept. 330 - Public Works — Garage: Presented and discussed.

E. Dept. 450 - Recreation: Presented and discussed.

F. Dept. 570 - Reserve Transfers: It has been 10 years since the last revaluation.

Backman is still working on chasing revenues. The goal is to keep the tax assessment
where it is or as close as possible. We are likely going to see a 7.5% increase in the overall
budget.

10. Department Head Reports

A. Town Manager: Second half of property taxes are due 3/15. Weather is improving,
spring is coming and roads will be posted Wednesday this week.

B. Public Works report - Month of January: Presented in writing.

C. Fire Department & EMS report - Month of January: Presented in writing. Chief
Stewart touched upon. Backman indicated that Curtis and Stewart both received Firefighter of
the Year within Orrington Fire & Rescue. Congratulations to both.



D. Penobscot County Sheriff report — Month of January: Presented in writing.
Backman touched on a report of some people are going around saying they are with Versant
and trying to look at people’s electric bills. These people are NOT with Versant. He cautioned
people to be careful who they give their electric bills to.

11. Board Comments: Elkin — things look good. Increase in budget seems to be about par.
Everything seems reasonable. Green — asked if the Sheriff's Dept. can keep an eye on an area
of the Betts Rd. where people are parking on both sides of the road to go ice fishing. Robison —
Glad the budget process has made it through this far. Now to get through Town Meeting.
Curtis — budget is good. It has been good to have had the budget go down or stay flat for so
many years, but we do that when we can. Increases are to be expected for a time. Keep
looking around and keep in mind that there are a lot of good things coming down the road.
Snell — Amazed that the budget has been prepared so well by all involved. increases are
reasonable.

Keith Bowden mentioned an article in the Bangor Daily News that Allan Baker had sent him
about the waste facility across the river that is due to open soon. Heather Bowden noted that
this Friday, February 28" will be Josie Quimby's 101* birthday. She is our Boston Post Cane
holder.

12. Adjourn: Curtis moved to adjourn at 7:30pm. Robison seconded. Vote: Yes - 5.

Respectfully Submitted,

Susan L. Carson, Town Clerk
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Chair er Clerk




