Select Board Meeting Minutes
February 10, 2025

Call Select Board Meeting to Order: The regular meeting of the Select Board was called to
order at 6:00pm by Chairman, Allan Snell.

1. Roll Call: Allan Elkin, Charlie Green, Allan Snell, Chris Robison, Mike Curtis. Also present
was Town Manager, Chris Backman; several members of the public were also present.

2. Pledge of Allegiance
3. Adjustments to Agenda: Backman recommended deferring the Fire Dept budget discussion
as the Fire Chief is not able to attend tonight.
4. Public Comments
A. Greenfield Trust - Public Notice of intent to File NRPA Permit with DEP: Backman
indicated that Greenfield Trust is the company that is contracted to work with Mallinckrodt to
cleanup the river. Part of the project entails a pilot program called a Thin Layer Cap Project
which involves applying to the DEP for the National Resource Protection Act Permit Application.
The public meeting that was required was held last week.
Resident, Marcia Lizotte requested the Board consider the Chairperson of Old Home Week
committee be a paid stipend. Kelly Bay did a great job last year keeping everything organized
and the Committee feels that she should receive a $1500 stipend. It is a position that no one
else wants to fill. The Board will take this into consideration during budget discussion.

5. Approve Select Board Meeting Minutes of Meeting January 27, 2025.
Motion Robison Second _Green Vote Yes -5

6. Approve town accounts payable warrants: Passed around and signed.
7. Appointments & Resignations: None.

Old Business
8. NONE

New Business

9. Discussion and overview of FY 2025-26 budget amounts in the following departments:
A. Department 550 — Library — Kelly Bay presented her budget request to the Board.
Her biggest increase is in part-time payroll as she would like to add hours and activities. Much
discussion about the proposed Library budget.
Department 220 - Assessing: Discussed
Department 230 - Code Enforcement: Discussed
Department 420 - Solid Waste: Discussed
Department 510 - Fire Department: Tabled
Department 520 - Sheriff Patrol: Discussed
Department 540 - Animal Control: Discussed
Department 110 - Manager: Discussed
The school department had their budget discussion last week and there is a substantial
increase. We do not know at this time what subsidies will be received from the State.
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10. Department Head Reports

A. Town Manager: Backman has been working on the budget for 7-8 weeks now.
Curtis asked Backman if he knows the status of a lawsuit that as filed against PERC by MRC.
Backman indicated there are several countersuits going back and forth at this point. [t will be a
couple of years before anything is resolved. Curtis also asked about the information Backman
put in their packet regarding electricity substandard cost. Backman indicated it is the customer
charge that Heather Bowden had inquired about at the last meeting. This just came in, but he
needs to look into it further.

11. Board Comments: Elkin — Everything is going good. He commented on the fire department
equipment that is being provided by grant funds. Green — nothing. Robison — good to be
moving through the budget. Curtis — nothing. Snell - looks like snow is coming this week.

12, Adjourn: Curtis moved to adjourn at 7:12pm. Elkin seconded. Vote: Yes — 5.

Respectfully Submitted,
Susan L. Carson, Town Clerk
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Chairman ana Clerk




