Select Board Meeting Minutes
Monday, February 12, 2024

Call Select Board Meeting to Order: The regular meeting of the Select Board was called to
order at 6:00pm by Chairman, Allan Snell.

1. Roll Call: Allan Elkin — present; Charlie Green — present; Allan Snell — present; Chris Robison
— present; Mike Curtis — absent. Also present were: Town Manager, Chris Backman

2. Pledge of Allegiance

3. Adjustments to Agenda: Added moment of silence before public comments, to honor Carmel
Town Manager, Kevin Howell who recently passed away, and under 11D, report for State of
Maine land on Fox Island from Conservation Commission.

4. Public Comments; None

5. Approve Select Board Meeting Minutes of Meeting January 22, 2024:
Motion Robison Second Green Vote Yes-4.

6. Approve town accounts payable warrants: Passed around and signed.
7. Appointments & Resignations: None

Old Business
8. None

New Business

9. Initial review and discussion on establishing a Town Fagade Grant program for the business
community. This grant program will assist new and existing businesses in Town to make long
term investments into the commercial facilities with a matching Town grant: Backman indicated
that Code Enforcement Officer, Dean Bennett has been working on informing local business
owners of this newly established grant that can match up to $5,000 for improvements to the
fagade of businesses, including signage. It has been implemented in other communities, such
as Searsport, with great success. The Board thought this was a great idea.

11, Initial review and overview of FY 2024-25 budgets
A Dept. 105 Select Board
Dept. 120 insurance
Dept. 130 Town Hall
Dept. 220 Assessing
Dept. 230 Code Enforcement
Dept. 250 Economic Development
Dept. 410 General Assistance
Dept. 510 Fire & EMS
The above departments were reviewed. Major changes (increase) in Insurances due to new
benefits being offered, as well as increase in Worker's Comp due to claims. Slight decrease in
Assessing and Code Enforcement due to changes in staff and/or delay in additional new hires.
Proposing to begin a reserve under Capital Projects for legal fees to shift from the expense
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account it is currently under. Some substantial increases in Fire & Rescue include fire hydrants
and payroll. Chief Stewart was present to answer questions and provide insight into the
proposed budget.

11. Department Reports

A. Manager's report- Roads are posted. In the middle of planning a spring cleanup day
maybe late April or early May. We cancelled fall cleanup and feels it would be a hardship to go
an entire year without one. He feels the budget can support one this spring. He and Public
Works are going over the logistics.

B. Fire and EMS report — Month of December 2023: Presented in writing.

C. Fire and EMS report — For the 2023 Calendar year: Presented in writing. Chief
Stewart touched upon. Number of calls were high.

D. State Report on Fox Island — presented in writing.

12. Board Comments: Robison — a little surprised by the number of calls the F.D. has had.
Never realized how busy they were. Green - also commented on how busy the F.D. has
become, and a good job they all do. Elkin — reiterated that everyone is doing a good job, things
are going well. Snell — everything seems to be going well, good job done by all.

Keith Bowden reminded people to look for brown tail moth nests.

13. Adjourn: Elkin made a motion to adjourn at 6:55pm. Robison seconded. Vote Yes-4.

Respectfully Submitted,
Susan Carson, Town Clerk

Chairman Manager Clerk




