Select Board Meeting Minutes
Monday, December 8, 2025

Call Select Board Meeting to Order: The regular meeting of the Select Board was called to order
at 6:00pm by Chairman, Allan Snell.

1. Roll Call: Allan Elkin, Allan Snell, Chris Robison, Mike Curtis. Charlie Green was excused.
Also present; Town Manager, Chris Backman; several members of the public were also
present.

. Pledge of Allegiance

. Adjustments to Agenda: None.

. Public Comments: Keith Bowden announced there is a Boat Landing Committee meeting

scheduled for Wednesday, December 10, 2025. Mike Curtis informed the Board of his
work schedule change coming up. It was suggested that moving the meetings from 6
pm to 5:30pm would allow him to still attend meetings and go to work after. The Board
was in consensus to change the regular meeting time to 5:30 pm beginning in January.
Backman asked the Board if they wanted to continue the tradition of not holding a
second meeting in December. The Board was in agreement to not hold another meeting
in December unless there are extenuating circumstances.

A WOWN

5. Apprdve Select Board Meeting Minutes of Meeting November 24, 2025.
Motion Curtis  Second Elkin Vote Yes-4

6. Approve town accounts payable warrants: Passed around and signed.
7. Appointments & Resignations:

Old Business
8. Resignation — Charles Green — Select Board

Motion _Robison to accept with regrets Second Curtis Curtis expressed a great deal
of thanks to Charlie for the time and service he has given the Town over the years. He started
on the Select Board June 2, 2014 but served on the Planning Board prior to that as well as
many years with the Fire Dept. and Historical Society. Vote Yes —4

New Business
9. NONE

10. Department Head Reports

A. Town Manager Report: Presented in writing. Stipends are in this week’s
payroll. Orangetown Meeting Room resolution has been framed. Solar array at the school has
commenced. Snow plowing has been going very smoothly and a good job done so far this year.
Town Office closure for the holidays — closing at noon Christmas Eve and closed on Christmas
Day. Bowden asked if there were any updates with EPEC. Backman answered nothing major.
He pointed out several small items updated there.

B. Library report — Month of November: Presented in writing.

C. Fire Department report — Month of November: Presented in writing.

D. Penobscot County Sheriff report — Month of November: Presented in writing.



11. Board Comments: The Board had no comments other than to wish everyone a Merry
Christmas and Happy New Year. Curtis asked everyone to stay savfe. Bowden asked how the
electricity consumption is at the fire station. Backman said it is good being under the solar
array. Historical Society has a Christmas gathering at 6:30 pm on December 16", Heather
Bowden wished the Board and all Orrington residents a Merry Christmas and to be safe on the
roads including watching for deer. Snell noted the next meeting to be January 12, 2026 at 5:30
pm.

12. Adjourn: Curtis moved to adjourn at 6:37 pm. Elkin seconded. Vote: Yes — 4.

Respectfully Submitted,
Susan L. Carson, Town Clerk
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Chairman Manager Clerk




