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Town of Orrington, Maine 

Ditching Policy 
 

A. Intent  and Purpose 

 

1. The purpose of this policy is to establish a standardized approach to roadside ditch 

construction and maintenance, provide the Road Commissioner and Public Works 

Department with a planning tool to use for scheduling maintenance and repair projects, and 

to insure the quality and integrity of all Orrington roads. 

 

B. General 

 

1. All ditches and inline culverts shall be inspected annually by the Road Commissioner or 

Public Works Foreman.  Ditches shall be cleaned and shaped every five (5) years unless 

repairs are needed sooner.  On a case by case basis, the Road Commissioner or Public 

Works Foreman shall determine that repairs are not needed when scheduled and waive 

repairs until the next following year. 

 

2. All road repair projects shall be conducted within the established right-of-way unless legal 

easement has been obtained from adjacent property owners to perform operations on 

private property. 

 

3. Wherever possible care shall be given to preserve the aesthetics and  rural character of 

roads being ditched. 

 

4. All applicable permits shall be obtained prior to any ditching or road repair operations or 

projects.  NOTE: Dig Safe shall be notified and the project control number recorded. 

 

C. Ditches 

 

1. On all road repair projects proper ditches shall be established wherever possible to assure 

proper drainage of the road bed. 

 

2. Ditches may be constructed so as to take full advantage of the existing right-of-way. 

 

3. The depth of the road base shall be determined prior to constructing ditches.  The bottom 

of all ditches shall be below the road base materials to insure proper drainage. 

 

4. Ditches shall be of the minimum size necessary to carry existing or known future water 

flow capacities. 

 

5. Ditches shall incorporate a 2 to 1 slope or more on the roadside of the ditch. 

6. Wherever possible a three foot (3') shoulder shall be constructed and maintained between 

the pavement or edge of the traveled way and the road side of the ditch. 



7. Proper erosion control methods shall be employed during and after all ditching operations.  

All areas of disturbed soils shall be re-seeded or rip-rapped as soon as possible. 

 

D. Culverts 

 

1. Culverts shall be set in such a manner that the bottom of the culvert is at or slightly below 

the bottom of the ditch. 

 

2. Culverts shall be of the minimum size to meet existing or know future water flow 

capacities. 

 

3. Culvert ends shall be protected from erosion by rip-rap or other approved erosion control 

methods. 

 

E. Notification 

 

1. Except in the event of disasters and other public emergencies, property owners 

immediately adjacent to the area to be ditched shall be notified by mail a minimum of two 

(2) weeks in advance of ditching operations.  This is to insure adequate time for the 

property owner to remove flowers, shrubs or other personal property from the 

right-of-way. 

 

F. Disposal of Project Waste Materials 

 

1. Materials excavated from ditch lines shall be made available as fill materials to property 

owners Immediately adjacent to the area being ditched.  NOTE: Public Works may, at 

its option stockpile excavated materials of exceptional quality for scheduled Public 

Works projects. 
 

2. Wood from trees that have been cut during ditching operations shall be made available to 

property owners immediately adjacent to the area being ditched. 

 

3. Property owners receiving fill materials or wood from the Public Works Department shall 

sign a waiver form provided by the Town that: 

a. Gives Public Works personnel permission to enter upon the property. 

b. States that the property owner has designated where the material is to be deposited 

upon the property. 

c. Relieves the Town from, including but not limited to, all responsibility from the 

composition or contents of the fill materials or wood, tracks or ruts made by Town 

trucks in delivering the materials, and/or property damage arising out of the 

delivery of the materials to the designated site. 
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