SELECT BOARD MEETING MINUTES
MONDAY, APRIL 28, 2025

Call Select Board Meeting to Order: The regular meeting of the Select Board was called to order

at 6:00pm by Chairman, Allan Snell.

1. Roll Call: Allan Elkin, Allan Snell, Chris Robison, Mike Curtis. Charlie Green was excused.
Also present were Town Manager, Chris Backman; several members of the public were also
present.

2. Pledge of Allegiance

3. Adjustments to Agenda: Backman noted that the items listed in red font are items that were
added after the agenda was posted to the website.

4. Public Comments

A. May starts the replacement of Chickadee plates for registrations
B. Annual dump day will be held Saturday May 17

5. Approve Select Board Meeting Minutes of Meeting April 14, 2025.
Motion _Curtis Second _EIkin Vote Yes -4

6. Approve town accounts payable warrants: Passed around and signed.

7. Appointments & Resignations:
Trenton Montana - Firefighter recruit / live in student: Curtis made a motion to
approve hiring of Trenton Montana. Robison seconded. Vote: Yes — 4.

Old Business
8. Final review and discussion on FY 2025-26 budget and approval of figures for budget

books for the May 5 Town wide budget discussion.

Motion Curtis Second Elkin  Vote Yes — 4

Curtis voiced his opinion that he would like to avoid lowering an already low mil rate by tapping
into the savings account. He recommends raising the mil to an even 11 and not using the
savings account to supplement the budget and add money to the building reserve. Much
discussion. Backman stated the mil rate does not need to be decided tonight. He recommends
the Board decide whether to add $75,000 to the building reserve to bring to the budget hearing
next week. The Board voted unanimously to add the $75,000 back in to take to the voters for
approval.

New Business
9. NONE

10. Department Head reports
A. Town Manager report: Backman — had a good vacation. Good to be back. Budget
hearing is next Monday. Annual town reports will be out at the end of the month. Board
will need to decide on the town report dedication.
B. Fire EMS report — Month of March: Presented.
C. Library Report — Month of March: Presented.
D. Public Works report - Month of March: Presented. Brewer Lake dam is wide open
and draining as fast as possible, but upcoming rain will make it hard to keep up with.
E. Mallinckrodt report - Month of March: Presented



11. Board Comments: Snell commented on the question that was asked about why the
Chairman of the Select Board did not respond to questions about the Bangor Daily News article.
There is a lot of information that is not readily available to the public. He received calls from
numbers he does not recognize, and will not return calls unless there is a message left asking
him to do so. There were no such messages left for him. Much discussion. A member of the
public commended the Board and Manager for the good job they are doing. Curtis — good.
Robison — getting EPEC up and running soon would be good, but understands the process that
needs to be followed. Elkin —good.

12. Executive Session to consider a personnel matter in accordance with
M.R.S.A. Title 1, Section § 405 (6)(A).
Motion Robison_ Second _Elkin  Vote Yes —4. 7:01pm.

To come out of executive session to consider a personnel matter in accordance with
M.R.S.A. Title 1, Section § 405 (6)(A).
Motion Robison  Second _Curtis Vote Yes —4. 7:40pm.

Elkin made a motion to extend the Town Manager's contract for 1 year following
town meeting. Curtis seconded. Vote: Yes — 4.

Curtis made a motion to adjourn. Robison seconded. Vote: Yes — 4. Meeting was
adjourned at 7:41pm.

Respectfully Submitted,
Susan L. Carson, Town Clerk
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Chairman Manager Clerk




