Select Board Meeting Minutes
Tuesday April 9, 2024

Call Select Board Meeting to Order: The regular meeting of the Board of Selectmen was called
to order at 6:00 PM by Chairman, Allan Snell.

1. Roll Call: Present were; Allan Elkin, Charlie Green, Allan Snell, Mike Curtis. Chris Robison
was excused. Also present was Town Manager, Chris Backman.

2. Pledge of Allegiance

3. Adjustments to Agenda: None.

4. Public Comments
A. Appreciation for Public Works plowing and road clearing during the recent
snow storm on Wednesday April 3rd into Friday April 5™
Backman also indicated that a group of people with a solar company is going around town
soliciting business. They are claiming that the Town Manager is supporting their efforts.

Backman stated that this is not true. The Town does not take sides in a private organization
soliciting customers.

5. Approve Select Board Meeting Minutes of Meeting March 25, 2024
Motion _Elkin Second _Green Vote Yes — 4

6. Approve town accounts payable warrants

7. Appointments & Resignations:

Jacquelyn Binnette — Assessor — resignation: Elkin made a motion to accept the
resignation. Curtis seconded. Vote: Yes-4.

Old Business
8. NONE

New Business

9. Public opening and review of mowing bids. The Town issued an RFP for a three (3)
year contract for mowing and trimming. The Town has received six {6) bids
as of 12:00 noon on Friday April 5, 2024,
1. Garrett Stoyell
Year 1-$31,500 Year 2-$32,000 Year 3-$32,500 Total: $96,000
2. Bangor Lawn & Landscaping
Year 1-$56,000 Year 2-$58,000 Year 3-$59,000 Total: $173,000
3. Blue Line Grinding
Year 1-$27,500 Year 2-$27,500 Year 3-$28,500 Total: $83,500
4. Tyler Martin LE
Year 1-$78,400 Year 2-$82,351.50 Year 3-$86,469 Total: $247,220.50
5. Grover's Excavation & Groundwork
Year 1-$32,500 Year 2-$33,500 Year 3-$34,500 Total: $100,500
6. JP’s Seasonal Service
Year 1-$33,000 Year 2-$33,000 Year 3-$33,000 Total: $99,000

Curtis made a motion to allow the town manager and public works to review the bids and
come back with a recommendation. Elkin seconded. Vote: Yes-4



10. Discussion on annual dump day to be held Saturday May 18th, 8:00 — 3:00 PM and the

disposition of the estimated metal revenues to be redirected to local area

services helping the homeless population around the Bangor area:  Much discussion
occurred. Backman indicated that legally, we should not give the metal revenue to anyone as it
is a revenue used to offset the tax commitment. However there may be a way around that in
using a contingency expense account, or by adding it as a charitable contribution. Generally the
revenue from metals is $200-$500 (historically) and we can look at donating the money
collected via an expense account. Snell suggested waiting until a town meeting so that we can
ask the town’s people. The Board was in consensus to wait until after clean-up day to see what
we bring in, and go from there.

11. Department Reports

A. Manager’s report: Presented in writing. Backman touched on: Baker Ln. sale and
proceeds from sale to be retained 100% by the Town due to the new Tax Acquired Law. Baler
has been purchased for the Eagle Point Energy Center (EPEC formerly PERC) with funds
received by Penobscot County. Much discussion on development of the cleanup there. Roads
should be unposted next week.

B. Fire and EMS Department — Month of March: Presented in writing.

C. EMS Commendation — Letter of commendation: Presented.

12. Board Comments: Curtis: hopes everyone took advantage of viewing the solar eclipse.
Good job on the roads last storm even though we were short-handed. Elkin — all is good.
Backman — there is a public hearing before the Planning Board meeting next week due to the
State forcing all towns to adopt a Home Rule ordinance. This will be reviewed at the meeting
next week.

Resident, Keith Bowden interjected that he and the Town Manager have switched over the bank
account for Old Home Week and meetings have been underway for the new Old Home Week
Committee.

13. Adjourn: Elkin moved to adjourn at 7:00pm. Green seconded. Vote: Yes-4.

Respectfully Submitted,
Susan L. Carson, Town Clerk
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