e Select Board Meeting ¢
e Monday February 14, 2022 at 6:00 PM o
e Town Office 1 Municipal Way PAq
e Call Selectmen’s Meeting to Order PAG
Yo 1. Roll Call Yo
w 2. Pledge of Allegiance w
¥ 3. Adjustments to Agenda W
W 4. Public Comments (In writing or via email) w
¥ Northwood’s Ranch & Retreat — Discussion on their operations and programs w

currently being offered on their Center Drive facility.

5. Approve Select Board Meeting Minutes of January 24, 2022
M ) Vote

6. Approve town accounts payable warrants

7. Appointments & Resignations:

2 NONE ;3
: Old Business :
Je 8. Orrington Boat Landing committee — Update and progress report. 2o
" New Business n
¢ 9. Charter committee update and discussion - Charter committee is seeking input from the Je
4 Select Board on their thoughts on several items under discussion; S
¢ Creation of Budget Committee e
A Petition thresholds for nominations and/or recalls PAe
e Posting time frames for agendas and adjustments PAq
** 10. Budget Discussion — Proposed department estimates **
PAq Dept # 110 — Managers office PAq
W Dept. # 220 — Assessing W
w Dept. # 220 — Code Enforcement W
W Dept # 250 — Economic Development w
W Dept # 540 — Animal Control W
¥ Dept # 610 — Library w
w 11. Budget Discussion — Proposed revenue estimates w

12. Budget Discussion — Estimated commitment figures to date

13. Department reports
A. Town Manager

14. Board Comments

o 15. Adjourn e
: Upcoming Meetings: :
e Planning Board — Thursday February 17 e
Je Landing Committee — Wednesday February 23 Je
e Charter Committee — Thursday February 24 e

v Allan Snell, Chairman Y
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