SELECT BOARD MEETING
MONDAY
MARCH 24 AT 6:00 PM
ORANGETOWN MEETING ROOM

Call Select Board Meeting to Order:
1. Roll Call

2. Pledge of Allegiance

3. Adjustments to Agenda

4. Public Comments

5. Approve Select Board Meeting Minutes of Meeting March 10, 2025.
Motion Second Vote

6. Approve town accounts payable warrants

7. Appointments & Resignations:

NONE

Old Business
8. NONE

New Business

9. Initial discussion and review of 2024 audited financial statements.

10. Secondary review of departmental budget proposals.

11. Secondary discussion of Revenues and preliminary commitment figures.
12. Department Head Reports

Town Manager

Fire Department & EMS report - Month of February

Public Works report — Month of February

Penobscot Count Sheriff report — Month of February
Mallinckrodt report - Month of February

moow>

13. Board Comments

14. Adjourn

Upcoming Meetings
Tuesday March 25 - Charter Committee
Tuesday April 8 - School Committee
Monday April 14 - Select Board
Thursday April 17 - Planning Board
Monday April 28 - Select Board

MONDAY MAY 5 - SCHOOL AND MUNICIPAL BUDGET PUBLIC HEARING

Allan Snell, Chairman



