TOWN OF ORRINGTON
Selectmen’s Meeting Minutes
Monday August 10, 2020

Call Selectmen’s Meeting to Order: The regular meeting to order at 6:00 PM by Allan Snell who called the roll

for attendance.

1. Roll Call: Allan Elkin — present, Charlie Green — present, Christopher Robison — present, Mike Curtis —
present, Allan Snell — present; Also present were; Town Manager, Chris Backman, Town Clerk, Susan
Carson, Librarian, Kelly Bay, SEAC Chair, Jim Stoneton, 2 citizens.

Pledge of Allegiance:

Adjustments to Agenda: The Board was in consensus to appoint a chairman for the new fiscal year.

Green nominated Allan Snell as Chairman for the 20-21 fiscal year. Curtis seconded. Vote: Yes-4.

Snell abstained. Snell was appointed Chairman.

4. Public Comments: Backman received 3 emails from concerned citizens regarding the intersection of
Johnson Mill Rd/Dow Rd. Much discussion.

5. Approve Select Board Meeting Minutes of July 13, 2020: Robison made a motion to approve the
minutes as presented. Green seconded. Vote: Yes-5.

6. Approve July 27" Annual Town Meeting Minutes: Robison made a motion to approve the annual
town meeting minutes as presented. Elkin seconded. Vote: Yes-4. Curtis abstained due his
absence.

7. Approve disbursement of education funds, and authorization signature for payroll warrants:
Annual policy-Board was in consensus to approve disbursement of education funds. Green made a
motion to authorize any one of the Selectmen to sign for payroll warrants. Robison seconded. Vote:
Yes-5. Forms passed around for Board signatures.

8. Appointments & Resignations:

a. Donald Baker — Health Officer: Backman noted that on June 22" there was an error on the
annual appointments indicating the fire chief was the health officer. This is to correct that.
Robison made a motion to appoint Donald Baker as Health Officer. Curtis seconded. Vote:
Yes-5.

b. Allan Elkin — SEAC Committee resignation: Robison made a motion to approve Elkin’s
resignation from SEAC Committee as he is now a Selectman. Curtis seconded. Vote: Yes-5.

c. Keith Bowden — SEAC Committee: Curtis made a motion to appoint Bowden to SEAC. Green
seconded. Vote: Yes-5.

d. Jennifer Stone — Library Committee resignation: Elkin made a motion to approve Stone’s
resignation from Library Committee. Curtis seconded. Vote: Yes-5.

e. Gladys Woodward Ewing — Library Committee: Green made a motion to appoint Gladys to
the Library Committee. Elkin seconded. Vote: Yes-5.
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Old Business:
9. Update on sale of old police barn: Waiting on appraisal to come in.
10. Update on sale of old fire station: 2 offers were received, we accepted one of them. That contract has
been terminated due to zoning conflict with buyers intended use.

New Business:

11. SEAC-Progress report and update from Jim Stoneton/Dick Campbell: Stoneton briefed the Board
on proposals received by the engineer for the Rt. 15 Industrial Park site. SEAC recommends a
committee be formed to research a proposed marina. Curtis made a motion to form an ad hoc
committee. Recommended members to include Marc Abplanalp, Jim Ring, Alan Baker and Keith
Bowden. Robison seconded. Vote: Yes-5. Other items the SEAC committee has discussed include a
joint meeting between SEAC/Selectmen possibly in September, and naming the Rt. 15 Industrial Park.
Campbell gave a presentation on proposals for replacing the “Welcome to Orrington” signs at the north
and south end of town. After much discussion regarding designs and cost, Robison made a motion to
have Campbell produce a sample sign for use in determining size/visibility. Green seconded. Vote:
Yes-5. Campbell also noted there will be a tour of the PERC facility along with the town owned property
at the Rt. 15 Industrial Park site on Monday at 1 or 1:30PM. The Commissioner of DEP will try to attend.
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13.
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21,

22,

Engagement Letter-James W. Wadman for annual audit of FY 20: Backman informed the Board that
James Wadman conducts the audit for the Airline and Dedham Schools. This year he has agreed to
include Orrington (both school and town) since Orrington is part of AOS 47. Our current auditor, Foster
& Company has issued notice that they will not be conducting our audit for 19-20 as their firm has
downsized. Backman recommends utilizing Wadman for this year as time is of the essence. Robison
made a motion to authorize James W. Wadman to conduct our annual audit of FY 19-20. Curtis
seconded. Vote: Yes-5.

Discussion of establishing Mil Rate and set commitment date: Tax commitment set to be
completed on August 20™. Mil rate to increase by .30.

Discussion of sale of Town acquired property — 430 Center Drive: Several parties have expressed
interest in this property at the corner of Center Dr/Dow Rd. After much discussion, the Board authorized
Backman to allow the son to purchase for back taxes, with the stipulation that improvements be done to
the grade of lawn for safety at that intersection within 18 months.

MMA Annual Election — Vice President & Committee Members: Curtis made a motion to authorize
the Town Manager to vote for the MMA officers and committee members. Robison seconded. Vote:
Yes-5.

Update Bar Harbor Bank & Trust signing authority — add Chris Backman: Curtis made a motion to
authorize Chris Backman to be added as a signer to our bank accounts. Green seconded. Vote: Yes-
5.

Department and Committee Reports:

a. Town Manager Report: Submitted in writing and touched on verbally.
b. Library Report: Submitted in writing.

Executive session to discuss personnel matter under the authority of MRSA Title 1, Section 405
§(6)(C): Robison made a motion to go into executive session to discuss personnel matter under the
authority of MRSA Title 1, Section 405 §(6)(C). Green seconded. Vote: Yes-5. The Board entered
e.s. at 7:55 PM. At 8:28 PM, Robison made a motion to go come out of executive session to discuss
personnel matter under the authority of MRSA Title 1, Section 405 §(6)(C). Elkin seconded. Vote:
Yes-5.

Act on the item from the executive session if necessary: Robison made a motion to sign the town
manager’s contract as modified. Curtis seconded. Vote: Yes-5.

Public Comments: Carson noted one individual who commented on the town’s facebook page asking if
the sign size requirements do not apply to the town’s welcome signs. The Board recommends looking
into this with our Code Officer.

Board Comments: Curtis — needed to be transported by ambulance recently. Commended the Fire &
Rescue personnel for their professionalism. Robison asked about the progress with Baker Lane
properties. Backman stated the attorney is finalizing deed work. More research was needed. Elkin —
tonight’s meeting was good.

Adjourn: Curtis made a motion to adjourn at 8:33 PM. Green seconded. Vote: Yes-5.

Respectfully Submitted,
Susan L. Carson, Town Clerk

Chairman Manager Clerk
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