TOWN OF ORRINGTON
Selectmen’s Meeting Minutes
Monday February 14, 2011

1. Call Selectmen’s Meeting to Order: The regular meeting of the Board of Selectmen was called to

order at 7:00 PM. Those present were; Chairman, Kevin Allcroft, Patricia Gott, Howard Grover, Christine

Lavoie, James Goody; Town Manager, Paul White; Town Clerk, Susan Carson; Public Works Foreman,

John Hodgins, and approximately 3 citizens.

2. Adjustments to Agenda: White asked the Board to add an item to discuss use of the Town Vehicle.

The Board agreed and will be put under item 8c.

3. Public Comments: None.

4. Approve: Selectmen’s Minutes for January 24, 2011: Lavoie moved to approve the minutes as

presented, Gott seconded. Goody noted that under item 4, the name listed should be Joseph Bowley, not

Robert Bowley. S. Carson made the change. Vote: Yes-5.

5. Awards & Recognition: None

6. Appointments & Resignations: None

7. Old Business:
A. Foreclosures on Property: The memo sent to Mr. Bowley regarding his property taxes that
were foreclosed on is approaching its 30 day deadline. The Board should discuss how to come to
a decision on how to proceed should the payment not be made. J&J Auto and Seasonal Services
are the two other outstanding properties that are being paid on. The Board was under the
assumption that all three years past due need to be paid in full in order to revert the property back
to the owner. White did not get that impression when researching. His interpretation was that as
long as the year being foreclosed on was paid, that it could be reverted back to the owner. White
will look into this to be certain.
B. Steering Committee Members for (TIF's, Business Park, & Industrial Site): Contacts are
being made to prospective members. Nothing will be forthcoming from this committee in the near
future.

8. New Business:

Department and Committee Reports:

A. Fire /Rescue Monthly Report: Presented in writing.

B. ACO Monthly Report: Presented in writing.



C. Town Vehicle Use: Chris Luce with the Fire/Rescue Dept. has been using the Town Vehicle
to go back and forth to EMCC for his EMT Intermediate course. White recommended not allowing
this as it is not something he felt mileage would normally be reimbursed for. Allcroft asked if F.D.
was paying for the course. Luce said yes. Grover stated that he felt it would be primarily for the
Town Office. Allcroft stated it was for that purpose, yet also for all others who would normally be
reimbursed mileage. This was what he got from the discussion earlier when it was decided to
keep the cruiser as a town vehicle, at least for the first year. Allcroft suggested making a written
policy so that all are on the same page. Gott suggested that we not reimburse mileage if it is not a
mandated course. Goody stated that he felt these trainings were important as most calls are for
EMS and we need fully trained people. Allcroft asked if it were feasible to have a written policy be

in place by the end of the Fiscal Year. White was not sure about that but would do what he could.

There was a second request with the vehicle that was put forth for the Board’s consideration.
Chief Spencer requested to take the vehicle to MD for a firefighter training that is one of the best
trainings a firefighter can go to. One has not been offered nearby for a while and travel has
always been the issue. White recommended to the Board that the vehicle not be allowed for use
out of state. Lavoie felt that if money is in their training budget, then they should be able to use
that to go to the course. White stated that there was a freeze on expenses and that it could not be
done. The Board was in agreement that the vehicle not be used out of state.
9. Meeting with Mallinckrodt: There will be a meeting with DEP and Mallinckrodt on Wednesday. On
Thursday, White and Allcroft will meet with Mallinckrodt to discuss the outcome of that meeting.
10. Municipal Contracts (Bidding Out): 8 contracts need to go out for bid. White's goal is to make the
contracts due on a fiscal year. White asked the Board if they wanted to have him make calls to each
vendor for an RFP or put an ad in the Bangor Daily News. Grover suggested putting in a small ad that
would cover all. Much discussion occurred regarding online advertising. Allcroft stated that most
companies still look at the physical newspapers so he suggested spending the money for the advertising.
The Board was in agreement.
11. Budget Workshop Session (Manager’s Office, Insurance, Town Hall, Technology, Assessing&
Code, Economic Development, Public Works): All departments listed were discussed. Some items
may have increased, while others decreased. Public Works had an overall slight increase. Grover stated
that he didn't feel the Selectmen’s Contingency should be used for Christmas. He feels the budget line
item is being used for more than what it should be intended for. White stated that there is about $40,000
less in revenues this year. Right now there is a 5%holding on department spending. The only change the
Board made at this time was to take money from the Police Department Fuel budget and make a line for
the Town Office to have a fuel budget, for Town Vehicle purposes.
12. Treasurer’'s Warrants and Budget Summary: Passed around and signed.

13. Report Folder: Passed around.



14. Town Manager’s Report: Allcroft and White met with Senator Rosen and briefed him on several
issues of concern with the Town for his feedback. CEO Richard Harriman is looking into finding the areas
in town that are not covered by cable TV/internet. Grover asked if we will still need to plow the school
once it has been turned over to the AOS. White needs to discuss this with Superintendent, Allan Snell. It
was noted that a lot of Public Works time is spent cleaning up the school area.

15. Board Comments: Goody mentioned that he feels the town roads are very good and that Public
Works has done a great job keeping up with them this winter. Goody also volunteered to spend time
researching the oldest citizen to pass on the Boston Post Cane to. He asked if anyone has information or
leads to let him know. Lavoie asked if the budget was frozen, will the ambulance get fixed. There are
also expenses being made due to sludge in the fuel tanks at the Fire Department. It was commented that
it has been a situation that a lot of people are in right now. This will need to be remedied.

16. Adjourn: Lavoie moved to adjourn at 10:00 PM. Gott seconded. Vote: Yes-5.

Respectfully Submitted,

Susan L. Carson, Town Clerk

Chairman Manager Clerk



