TOWN OF ORRINGTON

Selectmen's Meeting Minutes
Monday, September 12, 2011

1. Call Selectmen’s Meeting to Order: The regular meeting of the Board of Selectmen was

called to order at 7:00 PM. Those present were; Chairman, Kevin Allcroft, Christine Lavoie,

Howard Grover, James Goody, Terrance Bladen; Town Manager, Paul White; Town Clerk,

Susan Carson; 1 citizen and 6 representatives from Mallinckrodt.

2. Adjustments to Agenda: Terrance Bladen asked if they could discuss the Fire Department

roof condition. The Board decided that discussion could take place during the Fire Department

monthly report. White asked to add appointment of Fred Wood to the Fire/Rescue Department

during appointments and resignations.

3. Public Comments: Resident Mark Buongirno stated that the clean up job on the York
property on Settler's way went very well and a good job was done organizing. Pat Duff,
vice president of the legal department for Mallinckrodt informed the Board that phase 6
dismantling is beginning. There will be a new wastewater treatment plant under Phase 6
and the old replaced. The only Buildings that will be left after Phase 6 will be the lab and
the office building. Litigation proceedings have taken place and Mallinckrodt appealed the
BEP ruling. Mallinckrodt would like to get started as soon as possible on the remediation
work on landfill 1following the completion of Phase 6 work plan. They will be in
communication with DOT regarding the widening project on Rt. 15, as there will be big
trucks coming and going during cleanup. White interjected his thanks for sending reports
monthly. Pat Duff informed the Board that the admin building would like to be utilized
temporarily. The Board of Selectmen will provide Terry Bladen with whatever material is
available in order to be brought up to speed as this process began before he was on the
Board.

4. Approve: Selectmen’s Minutes for August 22, 2011 Meeting: Grover moved to approve
the minutes as presented. Lavoie seconded. Vote: Yes-5.

5. Awards & Recognition: None.



6. Appointments & Resignations: Accept Richard Doughty Resignation from Fire/Rescue
Department: Lavoie moved to accept the resignation of Richard Doughty. Grover seconded.
Vote: Yes-5. Accept Appointment of Fred Wood to the Fire/Rescue Department:
Lavoie moved to approve the appointment of Fred Wood. Wood has served on the
Department before but needed to step down from his position there as there was a
scheduling conflict. Bladen seconded his appointment. Vote: Yes-5.

7. Old Business:

A. Mill Creek Road Update: White stated that in the Board packets there is a memo
from Bill Olver regarding a design for the road reconstruction. White will be meeting with
Bill Olver and Public Works Foreman, John Hodgins to look over. Tree removal has taken
place. There is a delay with Bangor Hydro, White is hoping their poles will be moved in 3-
4 weeks. No pavement will be torn up until those poles are moved. Goody informed
White that he wished to be present at that meeting. White stated that the project was
being headed up by himself, Olver and Hodgins and would like no interference from the
Board. It was then clarified that Goody only wished to be present as an observer, with no
interference. He would like to gain knowledge of what is happening with the project.
White apologized for misunderstanding and told Goody that he would be welcome under
those circumstances.

B. Road Projects Update: Grover felt that the paving on Fairwind Drive was less than
satisfactory and asked White if we could hold off on paying the paving company until it is
complete and satisfactory. White stated that the poor quality was in the road condition
and not by fault of the company. White informed the Board that cut outs and culverts will
be completed on the Dow Road this week.

8. Department and Committee Reports:

A. Fire/Rescue Monthly Report: Presented in writing. Bladen informed the Board at
this time that he had seen the roof leak at the Fire Station and felt that it needs immediate
attention. It is in extremely poor condition. White gave Bladen a quick history on the
situation and that money has been budgeted for the past two years and has not been
fixed. Allcroft asked White to follow up on that again with Chief Spencer.

B. ACO Monthly Report: Presented in writing.

9. New Business: None.

10. Collection of Hazardous Waste- October 1, 2011 in Bangor: White does not recommend

participating in this function in the future, as it is not cost effective. Much discussion occurred

regarding the large fees the Town is being charged by the various participating vendors to
dispose of materials. He recommends participating this year but not going forward. Grover



moved to charge $80 for the permits for residents to purchase as that will offset the cost to the
Town. Allcroft seconded. Allcroft asked that the notices have the fee written in red and that the
resident must get the permit at the Town Office also in red, as well as bolded and underlined.
This needs to be published on the TV channel as well as our web page. If the fee is questioned,
people need to be informed that this fee is paying for what the Town is charged.

11. Purchse of Vehicle for Public Works: White budged money to purchase a vehicle for
Public Works and would like to begin that process. Grover stated that a plow truck with dump
body fully loaded will cost more than the $40,000 budgeted. Goody asked that more information
be presented as to what the needs are before a motion is made to proceed with the purchase.
The Board was in consensus. Tabled until the next meeting.

12. Treasurer’s Warrants and Budget Summary: Passed around and signed.

13. Report Folder: Passed around.

14. Town Manager’s Report: Superintendent, Allan Snell asked that we release the $20,000
+/- in the generator reserve fund for the school to purchase one. This subject will be put on the
next agenda for discussion. Some residents on Highland Drive have complained about the CMP
clearing trees on the property they acquired. White will meet with CMP representative. Hours
are going to be established for the Code Enforcement and Assessing departments.
Appointments will need to be made prior to meeting with Dick Harriman. This is due to the large
number of people who see him and his workload. Allcroft asked if there would be any flexibility
and White assured him that there would be if needed. Harriman’s workload will increase again
due to his assistant, Priscilla, turning in her resignation to take a full time job somewhere else.
The radio transmitter on Kings Mountain blew up and will cost $2,700 to replace. Funds need to
be sought to take care of this, as it was unexpected. Bladen wondered if insurance could be
placed on it, and White stated that he didn’t believe so. J&J Auto has needed to submit a site
plan to the Planning Board and that has not happened yet. Surveyor, David Pooler, needs to
have that survey completed by 10/10/11. It is possible that J&J could have their license revoked
if it is not completed by 10/21/11 at the latest. Allcroft asked White to request Louis Morin,
Planning Board Chairman, and CEO Richard Harriman to be at the next Selectmen’s meeting to

give the history of that project. Enforcement needs to be made by CEO per Selectmen’s request.

15. Board Comments: Grover stated that a Brewer Lake Road resident asked him if they could
put fill in where the Town'’s right-of-way is by the boat landing. This had been brought up at
previous meetings by a resident and White recommends not filling. Bladen asked if the Town
was liable should someone get hurt there. He was told that we are not. Grover only told the

individual that he would bring it to the other Board members again. Grover also stated that the



clean-up at the York’s property on Settler's Way went very well. Bladen did a good job
organizing the efforts. Lavoie asked why the Recreation administration line item is over budget.
It was discovered that the coordinator’'s pay was taken out of the wrong account. This is to be
corrected. Allcroft asked if White had heard any more regarding the CMP land ownership inquiry
in regards to the land they just purchased from the Town. White has not. Bladen wished to
thank the Board for their support and well wishes regarding his project with the York family.

16. Adjourn: Lavoie moved to adjourn at 8:50. Grover seconded. Vote: Yes-5.

Respectfully Submitted,

Susan L. Carson, Town Clerk

Chairman Manager Clerk



